
 

CITY OF NORTH ADAMS, MASSACHUSETTS 

NORTH ADAMS AIRPORT COMMISSION 

  
MEETING MINUTES 

TUESDAY, SEPTEMBER 20, 2022 AT 6:30 PM 

CITY COUNCIL CHAMBERS AND VIA ZOOM 

 

COMMISSIONERS PRESENT: Dean Bullett, Dan Caplinger, William Diamond, and Marc Morandi 

OTHERS PRESENT: Mark Candiloro  

OTHERS PRESENT VIRTUALLY:  Kathy Eade (Interim Airport Manager), Peter Enzien (Stantec), 

Janice Bland (Stantec), Gerrit Blauvelt, Tammy Daniels, Trevor Gilman, and John Werner 

CALL TO ORDER 

6:30 p.m. 

CHAIR STATEMENT FOR VIRTUAL PUBLIC HEARING 

Commissioner Dan Caplinger read the following statement: Pursuant to Chapter 20 of the Acts of 2021, 

this meeting will be conducted in part via remote means. Members of the public who wish to access the 

meeting may do so in the following manner: via recorded teleconference at: 

https://us02web.zoom.us/j/83777538379?pwd=aHBPZU9lcjNxeXp1TENha3Z6Qk9Mdz09, Passcode: 

128454, see specific call instructions located at the end of the meeting notice. Every effort will be made to 

ensure that the public can adequately access the proceedings in real time, via technological means. In the 

event that we are unable to do so, for reasons of economic hardship and despite best efforts, we will post 

on the City of North Adams website an audio or video recording, transcript, or other comprehensive 

record of proceedings as soon as possible after the meeting. 
 
OPEN FORUM 

Commissioner Dan Caplinger invited the public to make comments during open forum, but no member of 

the public requested to speak. 

APPROVAL OF MINUTES 

Upon motion duly made and seconded, it was unanimously voted to approve the minutes of the regular 

meeting of August 16, 2022 as presented. 

 

 

 

https://us02web.zoom.us/j/83777538379?pwd=aHBPZU9lcjNxeXp1TENha3Z6Qk9Mdz09


DISCUSSION AND VOTE ON 2024-2028 CAPITAL IMPROVEMENT PLAN 

Peter Enzien discussed in detail the listing of projects (Exhibit A) to be discussed at the October 6th CIP 

meeting with the funding agencies. Commissioner Morandi brought up the roof on Shamrock as probably 

needing attention soon. Commissioner Bullett noted that the totals did not add correctly for both the 2025 

taxilanes and the 2027 t-hangar. Commissioner Caplinger discussed the City’s commitment portions for 

the projects, and also noted the public’s interest in having low shrubbery planted near the fence on the 

west side of the airport. 

Upon motion duly made and seconded, it was unanimously voted to approve the Capital Improvement 

Plan as presented with the adjustment of the Shamrock roof as an additional project. 

PROJECT UPDATES: STANTEC 

Peter Enzien noted that both the pilot-controlled lights and the obstruction removals were complete, and 

that the Administration Building was being looked at by the contractor tomorrow. The Northeast Hangar 

contract has been signed by the general contractor, David Tierney, and submittals for materials have been 

received. A pre-construction meeting will be scheduled to be held in the next week to 10 days. 

DISCUSSION AND POSSIBLE VOTE ON AIRPORT TIE-DOWN AGREEMENTS AND FEES 

Kathy Eade noted that the electric works at each tie-down. She also requested that the Commission 

increase the tie-down fees, and give her the authority to have aircraft moved between tie-downs and to 

assign tie-downs to leaseholders.  

Upon motion duly made and seconded, it was unanimously voted to give the Airport Manager the 

authority to assign tie-downs as best serves the airport and the customer. 

It was noted that the current tie-down fee is $28 per month, for a total of $336 per year, but a discounted 

$275 is the fee if the entire year is paid up front. Commissioner Caplinger recused himself from the 

discussion on tie-down fees.  The Commission discussed options for increasing fees. 

Upon motion duly made and seconded, it was voted 3-0 to increase the tie-down fee to $360 per year, or 

$35 per month if paid month-to-month, with Commissioner Caplinger abstaining. 

There was also a discussion about non-airworthy planes, and Kathy was asked to look into the lease 

agreements to make sure there is a non-renewal clause. 

AIRPORT MANAGER UPDATES 

Kathy Eade provided a warrant for signature, and there was a discussion about having all Commissioners 

review the warrants, but for expediency continue to have Commissioner Morandi sign warrants for the 

Commission. Kathy also noted that Kevin Ellingwood would like to enter into a t-hangar lease. 

Upon motion duly made and seconded, it was unanimously voted to approve the t-hangar lease between 

the Airport Commission and Kevin Ellingwood as presented by the Interim Airport Manager. 

Kathy noted that she had completed the semi-annual FAA based aircraft update on 9/14/22. She also 

mentioned that a TSA inspector announced that he would be visiting AQW tomorrow. Kathy said that 

there was a public records request from Derek Rougeau, and provided the response that was made. The 

2022 Massachusetts Airport Management Association will be held October 23rd, which Kathy will be 

attending and she asked if a commissioner would like to attend to let her know. Kathy also noted that 

there has been a request from Matt Goulian for 9 tie-down spots for Goulian Aviation’s Fall Foliage Fly 

In at AQW, arriving around noon on October 17th, and departing the next day. Kathy noted that there 



have been multiple inquiries about selling AVGAS in containers. Lastly, Kathy mentioned that she is 

working on cleaning up lease paperwork, specifically on the lease agreement with Greylock Flying Club, 

and the sublease agreement between BlueSky and MidNav Aviation (Brian Doyle). 

ADMINISTRATION BUILDING GRAND OPENING 

Kathy Eade mentioned that invitations for the Administration Building Grand Opening would be going 

out soon. The event is scheduled for October 12th at 11:30 a.m. 

Upon motion duly made and seconded, it was unanimously voted to adjourn the meeting at 8:19 p.m. 

Respectfully submitted, 

 

 

Marc Morandi 

Secretary, Airport Commission 

 

 

 

 

 

 

Exhibit A 

 


